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PALMA DEL MAR ASSOCIATION #5 ANNUAL MEETING
March 2, 2023

Attending — Adams, Keefe, Nieto, Preuett, Schutt, Scoggins, Sve, Fisher (RPM), and 65
owners in person or via Zoom. Quorums were established, and Preuett called the meeting to
order at 1:01 p.m. Fisher announced that, in the absence of challengers, no election had been
conducted and Adams, Nieto, and Preuett were returning to the board of directors for two-year
terms. Preuett said he had erred and final notice of the meeting was not posted 14 days prior in
compliance with Florida law and was posted about one week late but that owners had been
notified by mail in January and February. Unless there was an objection under Article 2.3 of the
association bylaws, Preuett said the meeting would continue as scheduled. The owners of Unit
#1007 said they had not received any notice. Fisher checked his records and said notices had
been mailed to their Buffalo, New York, address “about 60 days ago and the other 30 days ago.”
No objections were recorded and the meeting continued. A motion to accept and properly
dispose of the amended minutes from the meeting of February 2, 2023, was made by Scoggins
and seconded by Keefe. Motion passed 7-0.

Treasurer’s Report — Keefe reported that through the first 10 months of the fiscal year
through January revenues were slightly more than projected at $707,835. Operating expenses
were nearly $24,000 over budget due to building repairs and maintenance ($9,800), pool
expenses ($8,400), tree trimming ($2,100), security (81,600), and utilities ($9,000). Property and
liability insurance for the 2023-24 fiscal year is projected to be about 55% higher, from $191,000
to $298,000. Reserve funding is increasing 143% to meet the state mandate for reserves to be
fully funded and prohibition of pooled reserves by the end of 2024. Maintenance fees will
increase by 39.65% to cover the expected increases. Sve noted that when members vote to carry
over surplus operating expenses to the next fiscal year those funds are used to defray expenses
that are higher than expected and that the association is not all that far behind in expenses for the
current fiscal year.

Sve inquired why RPM compiled a wind mitigation report ahead of upcoming fiscal year.
Fisher responded that he was making preparations for the association’s planned insurance
changeover from American Coastal to Citizens later this spring in the expectation Citizens will
want that information.

A member asked if RPM had sought alternate insurance companies, and Fisher replied
that McGriff, the association’s agent, had queried several and been turned down by all of them.

Bicycle Committee Report — Scoggins reported that the annual purge of unregistered
bikes, along with voluntary removal of bikes by owners who no longer used them, has opened up
some badly needed spaces in the garage and bicycle room racks. The purged bikes will be
donated to a charitable organization.

Preuett recited a list of major projects accomplished by the board in 2022-23, including:

* A state mandated visual inspection of our buildings by Elevated Engineering found no
structural integrity issues.

* Reserve Advisors was hired to do a reserve study so that the association can comply
with a state mandate to have fully funded reserves by the end of 2024.

« Hiring a new security company, Securitas, to replace underperforming Code 3.
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« Hiring a new company, CSS/Sciens, to monitor our fire alarms and equipment to
replace underperforming Johnson Controls.

« Tower and villa roofs were inspected and are undergoing repairs.

« Replaced the control panel and pump for the pool and has plans to renovate the hot tub
after the high visitation season.

« Has plans to replace a failing jockey pump that maintains minimum pressure for the
sprinkler system.

New Business

Fisher reported that the membership voted to carry over 2022-23 surplus funds to the
2023-24 fiscal year 65-0 and voted to allow the use of reserves in a catastrophe 65-0.

A motion to adjourn was made by Sve and seconded by Keefe. Passed 7-0.

The meeting was adjourned at 2:01 p.m.




