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BOARD OF DIRECTORS MEETING
PALMA DEL MAR ASSOCIATION #5
April 28,2023
(Amended)

Attending — Adams, Keefe, Preuett, Scoggins, Fisher (RPM), and approximately 40
owners in person or via Zoom. A quorum was established, and Preuett called the meeting to
order at 2:01 p.m. Notice of the meeting was posted in compliance with Florida law. A motion to
accept and properly dispose of the minutes from the annual meeting of March 2, 2023, was made
by Keefe and seconded by Scoggins. Motion passed 4-0.

Treasurer’s Report — Keefe reported that at the end of our fiscal year 2022-23 on March
31, 2023, there was $156,400 in our operating expense account and $287,400 in our reserve
account. Operating expenses for the fiscal year were about $46,000 over budget due primarily to
repairs and maintenance on a 40-year-old building ($19,500), pool expenses ($10,000), utilities
($12,600), security ($6,100), and a third mangrove trimming ($1,100). For FY 2023-24 operating
expenses have been increased by $120,000 from $775,000 to $894,000 and property and liability
insurance increased by $106,000 from $192,000 to $298,000.

Fisher noted that the insurance policy is up for renewal early next month and Citizens has
not yet accepted the association as a policy holder, which is not unusual for the company. Until,
and presuming, a policy is granted, we won’t know what the actual premium will be, and an
adjustment in our budget may be required.

Fisher reported that the waste-pipe project is finished, and Superior Fence & Rail is
expected to being repairs to the dumpster corrals next week or the following week. Fisher also
reported the roof repair has been completed but Unit #1203 continues to have water intrusion
that will require further investigation.

Committee Reports

* Bicycles and Kayaks — Scoggins reported that the annual purge of unregistered and/or
abandoned bikes resulted in some bikes being voluntarily removed by owners and that six others
were donated to Eckerd College for use by students for transportation.

Scoggins reminded kayak owners that annual registration fees are due by June 1, 2023.
Scoggins also reiterated that one of the three wooden racks is badly in need of replacement.
Dock Doctors is selling an 8-kayak aluminum rack with concrete footings for under $3,000 plus
shipping and that a new rack would pay for itself in about three years using registration fees. No
action was taken.

 Landscaping — Barbara Maclntyre said oleander bushes have been planted in an area
that was opened up by removal of invasive Brazilian Pepper trees by crews working on the
adjacent Pinellas Bayway and has impacted our natural privacy barrier and increased the noise
level near Building 6382. Preuett agreed that a “natural fence” is preferable to a manufactured
one but said he will continue to prod the county’s transportation department about an alternate
solution.

Unfinished Business

Preuett said a bid has been received from The Pool Doctor for $11,704 to remodel the spa
and include a double rail for enhanced safety and LED lighting. Fisher said, pending approval,
work would start in the next 60-90 days. Adams made a motion to approve a contract with The
Pool Doctor that was seconded by Keefe. Motion passed 4-0.
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Preuett said a bid from Laub’s Drainage and Flexi Pave for $2,094 has been received to
fix drainage problems at the entrance from the Bayway The cost would be split with Palma 4.
Scoggins made a motion to approve the contract that was seconded by Keefe. Motion passed 4-0.

Pruett said the association is still battling with United Fire Protections over the bill to
replace sprinkler heads in the tower because of poor performance. The bill has not been paid.
Preuett also said the jockey pump that serves as the backup for the sprinkler system needs
replacing. CSS/Sciens has submitted a bid for $10,887 to replace the pump and control panel and
Preuett said he is acquainted with another company he believes could do the job for about
$6,800. Preuett said he will negotiate with CSS/Sciens, that manages our current fire control
system, for a better price.

Chris Dobias said villas as ground level in Building 6382 are constantly being soaked by
the lawn sprinkler system. Preuett said he would have S&S Landscaping redirect the sprinkler
heads.

New Business

Preuett asked members who are interested in filling out the unfinished terms on the board
of directors by Nieto, Schutt, and Sve following their resignations on April 9 contact him.

Scoggins reported that only 3 of the 27 villa doors that were identified as being in need of
repainting remain unpainted. All 3 units are currently unoccupied and will need to have a
member of the committee “baby-sit” those condos while the doors are open so the paint can dry.
Scoggins hoped the project can be concluded in the next week or so.

Preuett asked the board to approve a contract from Todd’s AC and Refrigeration for
$13,500 for a 6-ton unit to replace the one in the tower lobby that has failed. Adams made a
motion to approve the contract that was seconded by Keefe. Motion passed 4-0.

Preuett said he has posted a notice on the bulletin boards and bike room door about
proper procedures for storing e-bikes in units. Scoggins noted that e-bikes are the fastest growing
segment of recreational cycling, we can expect more and more of them in the future, and
recommended the board develop a formal policy for storing e-bikes on the premises. No action
was taken.

Preuett said an updated directory of owners for 2023 will be ready shortly and will be
distributed to members.

Adams made a motion to adjourn that was seconded by Keefe. Motion passed 4-0.

Meeting was adjourned at 3:20 p.m.




