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BOARD OF DIRECTORS MEETING
PALMA DEL MAR ASSOCIATION #5
August 18, 2023

Attending — Preuett, Adams, and Scoggins in person, Keefe and Miller via Zoom, and
Fisher (RPM) in person. Approximately 20 owners also attended via Zoom. A quorum was
established, and Preuett called the meeting to order at the Resource Property Management office
at 2:05 p.m. Prior notice of the meeting was posted in compliance with Florida law. Keefe made
a motion to accept and properly dispose of the minutes from the meeting of June 22, 2023, that
was seconded by Scoggins. Motion carried 5-0.

Treasurer’s Report — Keefe reported that through the first quarter of our fiscal year
through June 30 the association had approximately $200,000 in cash and approximately
$367,000 in reserves. Operating expenses were in line with the budget, and maintenance and
repairs were slightly below budget. Utilities were $3,200 under budget. Administrative expenses
were $3,600 over budget mostly due to the hike in insurance premiums. In total, the association
was about $11,000 under budget for the quarter, but Keefe cautioned those figures will rise in
future months primarily due to the cost of insurance.

Committee Reports

« Landscaping Committee — Preuett reported that the Florida Department of
Transportation has planted 26 buttonwood trees along the roadway to Tierra Verde to replace the
invasive Brazilian pepper trees that were removed during construction. One of the owners said
trees and shrubbery needs to be trimmed, particularly in the area between the 6372 and 6382
buildings.

« Safety and Security Committee — Preuett reported nothing of significance has
occurred since the last meeting.

Unfinished Business

« Preuett reported that repairs to the spa are nearly complete and re-opening has been
delayed for another week or so due to the unavailability of tiles and illness to one of the workers.

« Preuett reported that the drainage problem at the entrance to Palma del Mar Boulevard
South has been fixed and the cost is being shared with Palma #4.

« Preuett said replacement of the air conditioning system in the lower lobby of the tower
was completed but failed inspection. The company that performed the work was acquired by
another company, but the issue was resolved and the system reinspected. However, the
association has not yet received the report from the second inspection.

« Preuett said a second bid on replacing the failing jockey pump was almost the same as
the one received from CSS/Sciens. Preuett said he is convinced a new pump can be purchased
and installed for significantly less and will continue the search.

New Business

« Fisher said the association’s documents state the board can function with either five or
seven directors. However, when the association adopted staggered two-year terms for directors a
few years ago, it was determined the board should consist of seven members. Fisher said the
current five-member board can continue to run Palma del Mar 5’s operations, though not
indefinitely. Preuett made a motion that the board should continue with five members until the
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annual meeting in March 2024 when the two remaining seats can be filled by election. The
motion was seconded by Adams. Motion carried 5-0.

* In light of a failed inspection by fire inspectors, Scoggins made a motion to approve the
bid from CSS/Sciens for $23,243 to replace more than 100 defective sprinkler heads in tower
units and corridors that was seconded by Keefe. Motion carried 5-0. Owners will be
subsequently billed for the replacement of defective sprinkler heads in their units.

* The state has mandated a separate Special Integrity Reserves Study for condominiums
to be completed before December 31, 2024. Fisher said Palma #4 is in the process of hiring
Reserve Advisors to perform this study at a cost of $7,650. But if Palma #5 wishes to share the
cost of the study with Palma #4, there will be a $1,200 discount, lowering the association’s cost
to $6,450. The cost of the study will be included in the 2024-25 budget. Adams made a motion to
share the discounted cost with Palma #4 that was seconded by Miller. Motion carried 5-0.

* Due to a $54,000 shortfall in budgeting for insurance for 2023-24, the association took
out a $351,365 loan for the entire insurance package at 10.25% APY. With interest to date,
according to Fisher, the cost of the loan is currently $369,156. A discussion ensued about levying
a special assessment of $100,000 to Palma 5 members to cover the shortfall plus interest to
reduce the cost of the loan and give the association a cushion for another anticipated hike in
insurance premiums in 2024-25. The individual assessment would vary depending upon the
square footage of units, but on average the cost would be about $715 per unit. If adopted, Fisher
anticipated the assessment would be payable on or about November 1, 2023. Scoggins made a
motion to hold a board of directors meeting on September 14, 2023, at 2 p.m. for the purpose of
considering a $100,000 special assessment to supplement and cover unbudgeted insurance costs
in FY 2023-24. Adams seconded the motion. Motion carried 5-0.

Scoggins made a motion to adjourn that was seconded by Adams. Motion carried 5-0.

The meeting adjourned at 3:30 p.m.




