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PALMA DEL MAR ASSOCIATION #5 BOARD OF DIRECTORS
ORGANIZATIONAL & BUDGET APPROVAL MEETING
March 2, 2023

Attending — Adams, Keefe, Nieto, Preuett, Schutt, Scoggins, Sve, Fisher (RPM) and
approximately 40 owners in person or via Zoom. A quorum was established, and Preuett called
the meeting to order at 2:11 p.m. Notice of the meeting was posted in accordance with Florida
law. Keefe made a motion to accept and properly dispose of the minutes of the meeting on
February 2, 2023 that was seconded by Scoggins. Passed 7-0.

Adams made a motion to nominate Preuett as president that was seconded by Keefe. No
other nominations were submitted. Passed 7-0.

Preuett made a motion to nominate Adams as vice-president that was seconded by
Scoggins. No other nominations were submitted. Passed 7-0.

Preuett made a motion to nominate Keefe as treasurer that was seconded by Scoggins. No
other nominations were submitted. Passed 7-0.

Preuett made a motion to nominate Scoggins as secretary that was seconded by Keefe.
No other nominations were submitted. Passed 7-0.

Preuett announced that owner Terry Hamrick (Unit #208) will assume the posts of
communications director and webmaster for the association’s website.

Preuett announced that the villa doors painting project has been temporarily delayed
while Bob Parham of Del Mar Management recovers from a medical procedure, and that two
sprinkler heads in tower units still need to be replaced. Fisher stated payment of the bill
submitted by United Fire Protections is being held in abeyance until the dispute over who is
responsible for the work is settled.

Preuett said the spa is in bad shape but is hopeful maintenance can keep it running until
the high visitation season is over. Fisher said he has received two bids so far. The Pool Works
submitted a bid of $15,890 but indicated work could not be started until later this year or early
next year. The Pool Doctor submitted a bid for $7,004 and indicated work could begin in April
or May. Schutt suggested a second safety rail to facilitate entry and exit from the hot tub should
be included in the work. Fisher said he would ask. Schutt made a motion to accept The Pool
Doctor’s bid with the option for the second rail that was seconded by Sve. Passed 7-0.

Unfinished Business

As an amendment to the motion passed at the February 2™ meeting to approve a contract
for $9,978.20 for Tarheel to repair the tower roof, Schutt made a motion to include $85 per hour
for labor and a 25% mark-up for materials for additional work outside the scope of work
specified in the contract. Seconded by Adams. Passed 7-0.

Regarding the conditional approval at the last board meeting for Leland Plumbing to
clean the clogged waste pipes in the tower for $6,900 pending other bids, Fisher said he received
no responses to invitations to bid sent to FAST of Florida and Allen’s Plumbing. Leland was
given the go-ahead to perform the work.

Preuett said the association is waiting on a bid from CSS/Sciens to replace the failing
jockey pump and control panel for the sprinkler system.
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2023-24 Budget

Fisher recommended the board approve a change in the budget to include a $25-per-unit
hike in the monthly maintenance fees in the event property and liability insurance premiums are
significantly higher than anticipated. The board declined to make that change, and the 2023-24
budget for operating expenses and full funding of reserves will remain at $1,181.029.00, a
39.04% increase from $849,402.07 in 2022-23. Sve made a motion to approve the budget that
was seconded by Keefe. Motion passed 7-0.

Schutt made a motion to approve the expenditure of $3,500 to Marsocci, Appleby &
Company to conduct an audit of the association’s finances that was seconded by Adams. Motion
passed 7-0.

Keefe made a motion to adjourn that was seconded by Adams. Motion passed 7-0.

The meeting adjourned at 2:47 p.m.




